
Steps Taken People Involved
Time 

commitment
TDI Commitment

Week 1
Admin Development

Online Training
School 

Leadership
3 hrs

Support for online modules, questions as 
they arise

Staff Attitudes Assessment School staff 30 minutes Technical support

Week 2
Admin Development

Online Training
School 

Leadership
3 hrs

Support for online modules, questions as 
they arise

Week 3
Admin Development

Online Training
School 

Leadership
3 hrs

Support for online modules, questions as 
they arise

Week 4
Admin Development

TDI Live Training and Q&A
School 

Leadership
2 hours Leading training and Q&A support

Week 5 Staff Attitudes Assessment
School 

Leadership; task 
force

4 hours
TDI presenting and planning with task 

force team

Week 6 Staff TIE Training School staff 2 hours
Support for online modules, questions as 

they arise

Week 7

Staff TIE Training School staff 2 hours
Support for online modules, questions as 

they arise

TDI TIE School Culture 
Assessment 

School 
Leadership; task 

force
2 hours

School culture assessment workbook; 
support

Week 8

Staff TIE Training School staff 2 hours
Support for online modules, questions as 

they arise

TDI TIE School Culture 
Assessment 

School 
Leadership; task 

force
2 hours

School culture assessment workbook; 
support

Week 9

Staff TIE Training School staff 2 hours
Support for online modules, questions as 

they arise

TDI TIE School Culture 
Assessment 

School 
Leadership; task 

force
2 hours

School culture assessment workbook; 
support

Week 10

Staff TIE Training School staff 2 hours
Support for online modules, questions as 

they arise

TDI TIE School Culture 
Assessment 

School 
Leadership; task 

force
2 hours

School culture assessment workbook; 
support

Week 11 Staff TIE Training School staff 2 hours 
Support for online modules, questions as 

they arise

Week 12

Staff TIE Training (Live Training 
and Q&A)

School Staff, 
School 

Leadership
2 Hours Leading training and Q&A support

TDI TIE School Culture 
Assessment 

School 
Leadership; task 

force
2 hours

School culture assessment workbook; 
support



Week 13 Collaboration Session
School Staff, 

School 
Leadership

2 Hours

Collaboration guide, Culture Assesment 
Workbook; virtual or in-person options 

availbale for our team to lead these 
training sessions

Week 14 Collaboration Session
School Staff, 

School 
Leadership

2 Hours

Collaboration guide, Culture Assesment 
Workbook; virtual or in-person options 

availbale for our team to lead these 
training sessions

Week 15 Collaboration Session
School Staff, 

School 
Leadership

2 Hours

Collaboration guide, Culture Assesment 
Workbook; virtual or in-person options 

availbale for our team to lead these 
training sessions

Weeks 16-30 Implementation 
School 

Leadership, Staff
System of Support Guide; Quarterly check-

in calls

Week 31 Evaluation
School 

Leadership, Staff

4 Hours (2 
Hours Personal 
or Small Group 

Reflection; 2 
Hours Meeting 

as a Staff)

Customized Evaluation Plan

Week 32
Staff Attitudes Assessment 

(Follow Up)
School Staff 30 minutes Technical Support

Week 33 Task Force Meeting Task Force 1 Hour Task Force Meeting Guide; Support

Week 34 Training Development Plan
School 

Leadership
1 Hour

Live training and support as you develop 
your plan for next steps and training 

support for staff

Week 35 Staff Celebration and Debrief
School 

Leadership, Staff
1 Hour Encouragement

Week 36
Staff Attitudes Assessment 

(Follow Up) Reporting

School 
Leadership; Task 

Force
4 Hours

TDI presenting and planning with task 
force team


